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Statement of the Problem: Unacceptable Tobacco Use Rates Among Youth 
Strategy – Tobacco-Free School Policy Improvement 

 

   
 
      
      
      
    
 

                                                                                   
         

       
 
 
 

Short-term 
Outcomes  
• Improved 

knowledge about 
harms of tobacco 
among youth 
referred to 
programs 
(participant 
survey) 

 
• Fewer students 

using tobacco on 
school property 
(HYS) 

 
• Increased 

participation in 
quitting programs 
among users 
(HYS) 

 
• Increased 

perception of 
active 
enforcement 
among students 
(key informant 
interviews) 

Long-term 
Outcomes 
• Decreased 

current 
tobacco use 
among 
students 
(HYS) 

 
• Decreased 

lifetime 
tobacco use 
among 
students 
(HYS) 

 
 

Activities 
• Research ‘best 

practices’ for 
school policies 
 

• Improve 
written policies 

 
• Create support  

structures for 
youth caught 
using tobacco 

 
• Promote new, 

improved 
policy among 
students, 
parents, 
community 

 
• Actively 

enforce the 
policy 

Outputs 
• Written policy 

 
• Number of 

enforcement 
events 
(enforcement 
logs) 

 
• Number of 

students 
referred to  & 
participating in 
support 
systems     
(P&I “bubble 
sheets”) 

Inputs 
• Funding 

from DOH 
 

• P&I 
Program 

 
• Staff, 

Admin, 
parent 
advisory 
board 

Intermediate 
Outcomes 
• Decreased 

perceived 
acceptability of 
tobacco use 
among youth (how 
‘wrong’ youth 
think it is for 
someone their 
age to smoke) 
(HYS) 

 
• Decreased 

perceived 
acceptability of 
tobacco use 
among adults 
(how ‘wrong’ 
youth believe 
adults think it is 
for youth to 
smoke) (HYS) 

 
• Increased quitting 

attempts among 
tobacco users 
(HYS) 

Longer-term outcomes can be affected by more than one activity 
(for example, tobacco prevention curriculum or media campaigns) 


